
THE CRISIS METER
WHEN DO YOU CALL FOR HELP!

LEVEL
Identify the Crisis

Management may be unaware of crisis, or is refusing 
to deal with it
Rapid Response Team called to assist
KPMG Rapid Response team identifies potential crisis

Remap
KPMG Rapid Response Team works to assist 
management to identify alternatives to avoid the 
crisis, and develop pro-active decisions, before 
outside parties react

Change the Course
Use of KPMG Rapid Response team to assist 
companies in changing the course, to deal with the 
crisis

Call of the Lender/External Stakeholders
External party takes action
Confidence may be lost by external parties
Opportunity for voluntary restructuring may be lost
Company still has time to develop corrective action

Review Assessment
Bank appoints external Trustee to assess our clients 
future

Monitor 
External monitor to review results, and reports to the 
secured party
Decision to continue may be lost

Corporate Proposal / CCAA
Formal proceedings required to bring confidence back 
with external parties
Last chance to get issues resolved

Receivership/Agency
Assets sold off to satisfy secured claim
Company not likely to continue

Receivership and Manager
Going concern sale
Likely main principals are removed

Bankruptcy
To late for the Company to resolve issues

RESULT

Legend:
Lines 1 to 3: KPMG Inc. Rapid Response Team can assist in identifying the crisis, remapping and changing 

the course to remedy the crisis
Lines 4: External parties who have an interest in Company become aware of potential crisis
Lines 5 to 7: External parties start to develop strategies to protect their interest in Company assets
Lines 8 to 10: External parties have lost confidence in the Company and Management, and move to protect 

their interests
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Corporate Liquidation

Immediate Restructuring

Crisis Management


